Daily Scrum Meeting Minutes

Attendees: Luis Gonzalez, Jonathan Hernandez, David Peno, Kendrick Crespo, Anjani
Mogallur

Start time:2:45 pm

End time: 2:55 pm

Luis Gonzalez:
How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?
Keep implementing the rest of the API calls, and test the rest of the API endpoints

What is planned to be done until the next scrum meeting?
Keep Implementing the Deep Learning models that creates the graphs based on all the text
data of the document

What are the hurdles?
No hurdles

Anjani Mogallur:
How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?
Outlined the expected structure for how chunked and cleaned text will be passed into the
summarization module. Also drafted a basic input validation function to check for empty text.

What is planned to be done until the next scrum meeting?
Work on the validation step and prepare a small batch of test documents with intended
formatting issues to see if the system can catch and clean them.

What are the hurdles?
Edge cases like scanned documents with large tables still need special handling strategies.

David Peno:
How many hours did | work since the last meeting?
3 hours



What was done since the last scrum meeting?

Researched which graph tool is best for a note summarizer and worked on implementing it to
create concept graphs

What is planned to be done until the next scrum meeting?
Keep working on implementing the graph tool to create graphs using the important words from a
document and their relationships

What are the hurdles?
Refining the graphs so that they could have the most important words in the context of the

document

Kendrick Crespo:
How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?
Researched ongoing limited access to critical testing environments.

What is planned to be done until the next scrum meeting?
Researched on third-party services that are either unavailable or not returning expected results.

What are the hurdles?
Inconsistent availability of third-party services.

Jonathan Hernandez:

How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?

Refined the integration of test data into the graph—focused on improving how related concepts
are visually grouped. Also made minor Ul adjustments to improve label clarity and tooltip
responsiveness.

What is planned to be done until the next scrum meeting?
Start optimizing the layout algorithm for better spacing and readability as graph size increases.
Begin prepping the component for connection with actual summarization output.

What are the hurdles?
Avoiding visual clutter as more nodes are introduced and ensuring layout performance holds up

during real-time updates.






